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ROYAL OAKS RESIDENTIAL COMMUNITY OWNERS’ ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS

Tuesday, November 04, 2025, at 4:30 p.m.
Royal Oaks RCOA Office

11231 Richmond Ave., Suite D111
Houston, TX 77082

I. Call to Order/Establish Quorum
A meeting of the Royal Oaks Residential Community Owners Association, Inc. Board of Directors
was held on November 4, 2025, at 11231 Richmond Ave., Suite D111., Houston, Texas.  Due
notice of the meeting having been given and a quorum being present, the meeting was called to
order at 4:30 p.m. by Board President John Martin.

Directors present:      Others attending:
John Martin, President          Quantae Cole, RORCOA General Manager
Larry Pain, Vice President Shay Bell, RORCOA Assistant General Manager
Diana Durning Gladwell, Secretary           Dante` Scott, Operations Manager
Julie Gray, Director           Joe Acuna, Maintenance Manager

Leonard Scott, Security Committee Chair

II. Summary of Board Action Outside of Open Meeting
A. Approval of Bonnebridge Way at Westpark Blvd. bridge repair and appointment approval of

attorney representation on the matter.
B. Approval of irrigation repairs from June 2025 monthly inspection report provided by

Silversand Services.
C. Approval of offer of employment to new general manager Quantae Cole.

III. Minutes Review and Approval – May 13th, 2025
UPON a motion duly made and seconded, the Board approved the minutes of the May 13th, 2025,
meeting as presented.

IV. Open Forum
Leonard Scott, Security Committee chairperson, discussed plans for a pass system for busy main
gate times, e.g. Holidays, Superbowl, etc. The Board agreed to further assess the proposal before
making their decision.

V. Financial Report
A. August 2025 Financials.
John Martin presented the August 2025 financial report and answered questions from the Board
regarding operating expenses and reserve fund.

UPON motion duly made and seconded, the Board approved the Financial Report as presented.

VI. New Business
A. Consideration of Holiday schedule amendment for Texas Pride Disposal
The Board discussed and reviewed the amended Holiday schedule from Texas Pride Disposal.

UPON a motion duly made and seconded, the Board approved the holiday schedule amendment
for Texas Pride Disposal.

B. Consideration of the increase of Mr. Sweeper Contract
The Board discussed and reviewed the labor rate proposal from Mr. Sweeper for November 2025



22400
Rectangle



22400
Rectangle


	ro signed minutes 11-2025

