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Dear Residents, 
 
The 2016 Royal Oaks Residential Community Owners Association held its Annual General Meeting on 
April 6, 2016.  
 
We achieved quorum – barely – and were able to conduct business and elect two directors.  Please 
welcome Lisa Prejean to the Board and welcome back Kurt Prohl. 
 
The Bylaws require that the new Board meet within ten days of the election so a Board meeting was 
held on Tuesday, April 12.  New officers were elected and they are: 
 

 Karen Brand, President 

 David Muse, Vice President 

 Massoud Tabrizi, Treasurer 

 Kurt Prohl, Secretary 

 Lisa Prejean, Director 
 
Lead committee liaison positions were also agreed. The Board is trying a different way of handling 
committees liaison positions this year in that we want to try to ensure there is a Board presence even if 
it is not the same person.  So while there will be a “lead” committee liaison, other Board members may 
attend the committee meetings from time to time.  The lead liaisons are: 
 

 Karen Brand – Deed Restrictions Committee 

 Massoud Tabrizi – Security and Modifications 

 Lisa Prejean – Landscaping 
 
Below is the presentation given by President, Karen Brand, at the Annual General Meeting.  The 
presentation provides an overview of the Board’s past and future activities. We look forward to seeing 
you around the community. 
 
Respectfully,  
 
Karen Brand 
David Muse 
Massoud Tabrizi 
Kurt Prohl 
Lisa Prejean 
 

2016 ANNUAL GENERAL MEETING PRESIDENTS REMARKS 
 
“The Board has had a challenging year some of which I will highlight for you.  But first I’d like to mention 
a few things: 
 
The Board and the entire community would like to thank Royal Oaks Country Club and its staff especially 
General Manager, Dave Altemus.  When we moved the office further away from the neighborhood mid-
2015, the Club stepped up and provided meeting rooms for all of our meetings.  And for those of you 
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that don’t know how much we use the club, I’d estimate we have meetings here several times a week – 
sometimes more.  All our committees and most of our vendors meet with us here. 
 
The Country Club is a valuable asset for this community.    I encourage everyone to explore becoming a 
member of the club if you are not already a member.  And you should think about the synergy with the 
club in terms of property values and the positive impact of it being within our walls.  We should 
appreciate that fact and show it respect.   
 
Please remember that you are prohibited from entering the golf course for any purpose – unless you’ve 
followed the proper procedures that the Club has implemented. 
 
So please keep the rules in mind as you enjoy our beautiful neighborhood.  The Club is a good neighbor 
to the residents and the residents should be a good neighbor to the Club.   
 
Now just a few brief remarks about the past year – I’ll keep it fairly high level as we’ve tried to keep the 
neighborhood advised about events through our eblasts and quarterly reports.   

 

 Reserves –Freda will go over the financials later, but currently there is slightly over 
$1,000,000.00 in our contingent reserve account.  Our goal is to have $1,500,000 in the account. 
 

 The 2016 annual assessments were kept at the same level as the 2015 assessment.  While this 
Board will work to make the assessments stretch as far as possible, there are no guarantees that 
the assessments will remain the same in the future. 
 

 Wall – We have re-implemented yearly routine maintenance on the wall which cost slightly 
under $40,000.00 last year.     
 

 Bridges – we spent a little over $7000 in repairs (including the sidewalks).  In addition we found 
a contract between the HOA and the Club concerning sharing the costs of the bridges that 
benefits the HOA. 
 

 Eblasts –This Board implemented weekly eblasts in an effort to keep the neighborhood 
informed of current events; and we send special eblasts as appropriate.  We’ve also begun 
sending out quarterly reports.  Please sign up for eblasts if you haven’t already done so. 
 
 

 As mentioned earlier, we closed the HOA office.  We also renegotiated the management 
contract with PMG so as to save the association money while receiving improved service and 
commitment. 
 

 Trash and Recycle contract – this was rebid when our existing contractor became unreliable and 
recycle is now every week rather than bi-weekly. 
 
 

 Board Meetings – We have held our board meetings at various times on different days including 
several beginning at 5:00 p.m. and the notices and agendas are provided as soon as they are 
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available. Generally it’s the agenda of the meeting that draw residents to attend; the time of the 
meeting doesn’t appear to impact attendance.  We will try to remain flexible in 2016. 
 
 

 In cooperation with and under the direction of HPD we unlocked the South Westpark Exit Gate 
to make it free exit 
 

 The expansion of Westpark Drive was announced by the city and the community has agreed that 
a traffic light is needed at the Westpark Gates.  The HOA met with the City about the concerns in 
this area and filed the appropriate paperwork to request the light. Currently all we can do is 
wait. 
 

 Braes Bayou Trail – the Board met with the park board several times and also walked the 
proposed trail.  The Board offered to walk the trail with any interested resident and we’re still 
willing to take residents to walk that area.  While the trail will be on the Royal Oaks side of the 
bayou, after our review, we believe the impact on the community will be minimal. 
 

 

 Importantly, we have gotten the entire community involved with HOA matters – we conducted 
two surveys (water feature design and closing the HOA office) and held a focus group on various 
gate issues. 

 
 
We have also encouraged resident volunteers to help the community in their particular areas of 
expertise – or to assist our committees on items that crop up from time to time.  As an example – before 
he was a board member Massoud Tabrizi along with resident David Keel – assisted the Board in finding 
reasonable and appropriate solutions for the wall and bridge issues. The community volunteers have not 
only saved the community money, they have assisted the Board in improving its decision making.  So 
please volunteer if you see an issue you can help with.   
 
So what does the future hold?  
  
Don’t we all wish we knew!  But one thing we know for sure -- and as we have repeatedly mentioned in 
our communications -- our community is aging and with that process we will have new challenges.   
 
We’ve tried to foresee some of these issues and deal with them before they become critical – as an 
example – and with a grant from our local MUD -- we have installed new controllers for our landscape 
water system. The old controllers were 15 years old.  
 
Please keep in mind that the responsibility of this Board –in fact any Board –is to make decisions that 
benefit the community.  And the Board needs to focus on things that matter most – so we prioritize 
issues and deal with those that have the most impact first.   
 
Our job is to govern and provide focus and strategy for the HOA – our job is not to run the daily 
operations – that is currently the job of PMG. 
 
Unfortunately, last year this Board had to deal mainly with short term issues but this year our goal is to 
focus on a plan for the future.  We will think about the long term issues facing the community – Security 
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will always be our top concern.  Next, to name a few, are the streets, landscape, environmentally 
sensitive issues, and of course associated costs.  And as we’ve already reported, we are currently 
focusing on the gates – after all we are a gated community. 
 
We take our volunteer positions seriously and will continue to do so in the future. It is an honor to serve 
as your Board member and I hope to see you around the neighborhood. Thank you again for attending 
our meeting.” 
 
 


